TAKE
CONTROL
PROGRAM
MORE PROFIT, MORE CONTROL, MORE FREEDOM
A PROGRAM FOR FARMERS WHO WANT TO BECOME THE BEST THEY CAN BE

About Farm Owners
Academy ....
Greg Johnsson and Andrew Roberts created
the Farm Owners Academy to simplify the
complexity of running a farming business.
Their methods have been tried and tested in
Australian Farming Businesses for over 35
years and are proven to help you
experience more profit, more control, and
more freedom. FOA has a variety of
educational resources including online
webinars, regular live events, plus monthly
podcasts and blogs. Everything you need to
unlock the full potential of your business,
and create something that makes you both
proud and profitable and gives you the
freedom you deserve. We help farmers
become successful business owners and
teach the strategic skills that weren’t
passed on from the generations before. We
have tried and tested our programs in
Australian farms for over 35 years.

GREG
JOHNSSON

Greg has had a lifetime of
experience as a business
owner and specialist sheep
and cattle production
consultant. Greg’s passion for improving
enterprise productivity and profitability for
farmers started when he trained as a
veterinary surgeon and has spanned the
last 37 years.

ANDREW
ROBERTS

Andrew Roberts, CEO of
Farm Owners Academy,
has dedicated his career
to helping business
owners and their teams succeed. He has a
passion for business and an obsession with
mindset and implementation. With over 20
years’ experience as a coach and mentor to
some of the biggest companies in the
world, Andrew is well-equipped to help
business leaders and everyday people
achieve business and financial mastery.

What is the
Take Control
Program about?
Take Control is a 10-week online-based training and
coaching program designed to help farmers gain
more clarity, focus and organisation within their
farming business. The program will significantly
improve the profitability of your business, the 5 key
modules include:

TAKE CONTROL OF YOU
As the farm owner, you are the #1 MOST
important asset in your business. To start
operating at a top level, you have to think like a
million-dollar business owner. You’ll stop the
behaviours that are keeping you from success
and start having a mindset that builds
confidence…so all the other things can fall into
place.

TAKE CONTROL OF YOUR TIME
After
taking
control
of
yourself,
time
management is the next critical area to have a
top 20% farming business. You’ll learn the
proven time-management strategies to double
your productivity AND free up at least 10 hours
per week. You’ll open up to new ways of
investing your time to focus on more moneyproducing activities and enjoy more stress-free
time with family and friends.

TAKE CONTROL OF YOUR BUSINESS
It’s time to get serious about the success of
your farm by stepping up to become a
strategic business owner. We’ll take the same
business practices that top companies use and
apply them to your farm. You’ll learn what it
takes to double the profitability in your business
within the next few years (to give you more
freedom and stability) by working smarter, not
harder.

TAKE CONTROL OF YOUR TEAM
Controlling team members (especially when
they’re family!) is one of the biggest
challenges in any business. You’ll learn how to
manage your team like a million-dollar
enterprise. You’ll understand how to manage
different
personalities,
balance
personal
relationships, and balance egos to behave
more like a business and less like a family farm.

TAKE CONTROL OF YOUR FINANCES
Real wealth creation happens when you work
ON your farm, not IN it. As the leader of your
farming business, you need to think like a
financial director to optimise operations and
make more money. This module will lead to an
increase in wealth creation and highly
sustainable business growth.

What is included?

......................................................................

Five comprehensive Take Control modules, delivered to you via videos
on our online Training Platform. You will also receive a Take Control
Workbook to complete throughout the modules, this ensures you are
taking the actions to implement what you're learning. The workbook
includes exercises, templates and questionnaires to help lead you
towards more profit and less stress (A$4,000 value).
Two tickets to the TOP Producers Program 2-Day Workshop (A$1,900
value). This is a comprehensive 2-day event where you will learn how to
make more money, run a better farming business. It will be the two most
productive days of your year where you can work ON your business and
improve it.
Lifetime access to live monthly coaching calls to ask questions and get
help from experienced mentors to help transform your business and
succeed. (A$4,000 value)
Lifetime access to the private Take Control group to get support, ask
questions, share ideas and celebrate wins in real-time with your fellow
Take Control community. (A$500 value).
Daily tips and videos to help keep you motivated and accountable
throughout your Take Control journey.
“Farm Owners Academy has
helped me take control of my
farm and think like a business
owner. Working with Greg and
Andrew has been a game
changer! I couldn’t recommend
it highly enough."
- Michael Tumapon
Sheep Farmer

“WE’VE SEEN OUR DEVELOPMENT ABSOLUTELY SKYROCKET IN TWO YEARS."
"I used to have the mindset of the harder you work, the better you are
at farming. Now, I know I’m making more money when I’m in the office
planning and making bigger decisions… because you can’t see outside
of the box when you’ve got your head down on the tools. It’s not just the
farm that’s improved, it’s life! It’s been a life game-changer for our
family. When we’re older, we’ll look back and say, It’s the best thing we
ever did. Our lives changed from the day we met Farm Owners
Academy.” - David & Becky Westbrook.

Who can join?

If you’re a young farmer who wants a strong business that will support your family for life… or
an established farmer who’s tired of working so hard after decades of not making enough
money… or you simply want to increase your farm’s profitability to sell it for a fantastic price…
Take Control can help. If you want to stop the drastic up and downs in cash flow? Wish your
family worked together as a team, instead of constantly undermining one another? If you
want to become the best farmer you can be... the Take Control Program is for you! Join us
and learn how to operate like a million-dollar farming business owner.

Short Term Results, Long Term Success...
Payment options include:
1 x payment of A$5000 + GST

OR

Your investment is
important to us
A ZERO-RISK GUARANTEE!
I know the Take Control can work for you. Greg
knows it too, but we appreciate that you might not
be sure about that yet. So let us put our money
where our mouth is…. Join Take Control today and if
you decide within the first 14 days that this course is
not right for you or you cannot see the value and
want to quit, we will happily give you a full refund.
– Greg Johnsson and Andrew Roberts

3 x payments of A$1800 + GST

To enquire about the program
or apply please contact us for
a chat:
support@farmownersacademy.com
www.farmownersacademy.com
0447 184 167
facebook.com/farmownersacademy/

What do
our farmers
have to
say?
"COULD NOT
RECOMMEND IT
HIGHLY ENOUGH"
“This course is absolutely
fantastic. Very challenging.
It will test your mind. I’m really good
at the day-to-day stuff in my farm business. But I
struggle with the implementation, the planning, the
stuff away from the farm. Farm Owners Academy are
really challenging me on that. To go home and reflect,
I’m going to have to make some serious changes that
will be very beneficial to my business. So yeah, could
not recommend it highly enough. And I’m excited!”
- Cameron England
Sheep Farmer

"5 STARS FROM ME"
“Thank you for a great program. 5 stars from me. We
are a family farm with the older generation still
wanting to do it the way it has always been done. This
program has opened me up to a better way of
running the business. Thanks again.”
- Rod Dewhurst

"RETURN ON INVESTMENT
HAS BEEN TREMENDOUS"
"I have thoroughly enjoyed my experience in working
with Farm Owners Academy. The return on investment
has been tremendous for not only our business, but
our personal lives also."
- Dion Woolford

“A concise and focused business coaching course.
Highly recommended for any business level to help
with motivation and efficiency.”
- Matt Sheppard.
"We love the Farm Owners Academy and can't speak
highly enough of the help they've given us with our
farm business and personal development. We are still
a work in progress, but in a relatively short space of
time we have learnt life and business skills that we
will forever use and be grateful for."
- Anna Speirs
“The Take Control Program is extremely beneficial to
my business. It makes you have a good look at what
you are doing as a person, as well as your business. I
would be happy to recommend the program to
anyone who wants to better their business as well as
themselves.”
- Nathan Grosser

"CONTROL is the ultimate word. My husband and I
joined this program looking for some clarification
towards improving our farm business. And this
program did deliver. We jumped unknowingly into the
program wondering if we were spending our hard
earned money correctly? And it has been worth every
cent plus more. It has given us a strong business
foundation to build as well as endless potential to
grow as individuals whilst enjoying our farm business
and lifestyle. We have implemented small but easy
changes into our farm and personal lives to see small
success' already. We highly recommend this course
for any farm of any size with any family, Andrew and
Greg are fully committed to helping everyone along
the way.Loved it and cant wait to do the next course.
Thank you Andrew and Greg, we really appreciate
your work. We Are Happy Freedom Farmers!"
- Belinda McKimmie

“From overwhelm to order… still very much a work in
progress here but we are focused, have direction and
you have kick started an important dialogue. I hadn’t
expected the personal development side of things but
this sets the foundation. Really appreciated the
chance to gain this knowledge & insight without
leaving the property. The 5 modules were logical, well
structured and a reminder of how much I love
learning. The Take Control Program is fantastic value.
So grateful to FOA for putting this program together –
perfect timing!"
-Allison Cooke

"THE TAKE CONTROL
PROGRAM IS
FANTASTIC VALUE"

